
INVESTING 
TOGETHER IN 

ENERGY 
TRANSITION 

FOR ALL

S T R AT EG I C  PL A N



Investing together  
in energy transition 
for all   4

Combating climate change:  
an absolute priority and  
a matter of urgency   6

A strategy designed  
for and with our customers  
and stakeholders   10

S T R AT EG I C  PL A N
approved by the general meeting 

on 14 December 2023



An ambitious,  
complementary  
three-pronged strategy   12

1.  Taking action by investing massively  
in networks and data management   14

2.  Making the customer relationship a lever  
for an energy transition for all   18

3.  Continuing to modernise our company  
and our tools for meeting the challenges  
of energy transition   22

Acting today while keeping an eye on the future   26

An ambitious strategy involving  
unprecedented resources   28



4S T R AT E G I C  P L A N O R E S

INVESTING 
TOGETHER IN 
ENERGY 
TRANSITION 
FOR ALL
Drafting and approving a new strategic plan 
is always an important moment in the life of 
a company. It involves looking to the future 
while taking into account the lessons of the 
past and the company’s current situation. 

As far as the future is concerned, the challenges 
are clear and have been confirmed to us by all 
our stakeholders: the number one priority is 
energy transition. Extreme weather events 
are occurring one after the other and getting 
worse, the energy price crisis has highlighted 
our energy dependency in sometimes 
dramatic fashion, ambitious decarbonisation 
targets have been set for 2030… yet the 
facts are clear: we need to take action!

ORES has been aware for many years of the 
challenge posed by energy transition and the 
new expectations and constraints it will place 
on distribution networks. Having the ability to 
tackle complex problems efficiently and with 
limited resources is therefore fundamental. 
To anticipate these changes, ORES has 
implemented an ambitious transformation and 
modernisation plan over the past few years. But 
now the time has come for action. We need to 
put the measures we have come up with into 
practice, while adapting with agility to all the 
unforeseen circumstances we will encounter.  

4S T R AT E G I C  P L A N O R E S
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This new strategic plan follows a succession of 
crises that have occurred on an unprecedented 
scale: the health crisis linked to Covid-19, the 
energy crisis caused by Russia’s invasion of 
Ukraine, the climatic crisis brought about by 
the deadly floods in July 2021, and so on. These 
crises have served as a reminder of the extent 
to which high-quality, resilient distribution 
networks, operated by teams capable of 
taking action quickly, professionally and in a 
spirit of solidarity in extreme situations, are 
an essential part of the social and economic 
life of a region such as Wallonia. These events 
have strengthened ORES in its determination 
to fully assume its social role as a public 
service company, both for Wallonia and for 
its customer. Our aims and aspirations in this 
area are strong, but they do not hide the fact 
that these crises have also highlighted and 
underlined the difficulty of accessing the 
financial, human and material resources that 
are essential for achieving energy transition. 
The shortage of skilled labour is a major concern 
for ORES, as it is for many other companies. 

On the basis of this threefold view of the 
past, present and future, ORES affirms with 
conviction and determination its aim of investing 
together in an energy transition for all.

“Investing”, because the time has now come 
to take action. Energy transition requires high-
quality, upgraded and modernised networks 
and cutting-edge tools, such as artificial 
intelligence, to manage our resources efficiently 
and implement them to their full potential. Major 
investment is also needed in data management 
tools that will benefit market players and our 
customers. ORES aims to support and promote 
developments and services that will enable 
customers to play a practical part in energy 
transition, while at the same time adopting 
habits and behaviours that are compatible 
with an energy system that is increasingly 
renewable, variable and unpredictable. 

“Together”, because the challenges we face 
are such that they can only be met by pooling 
our resources and expertise, and by a collective 
and coordinated mobilisation of all the driving 
forces in the Walloon Region, including 
the political and regulatory authorities. 

ORES has put this new strategic plan 
together by meeting with its customers and 
stakeholders and it fully intends to maintain 
this open, transparent and partnership-based 
approach throughout its implementation. 

 “In energy transition”, because, as we have said, 
this is our top priority. More than ever, ORES is 
asserting its aims and taking responsibility for this 
choice so that it can give priority to mobilising its 
resources for the benefit of energy transition. 

“For all”, because this energy transition will 
only be successful if all people, businesses and 
industries in the Walloon Region can participate in 
it and benefit from it. This transition is a complex 
and winding road and ORES, as a public service 
company, wants to make it as accessible as 
possible, by developing appropriate support for 
its customers to guide them in implementing their 
energy transition project. ORES is also a major 
player in social assistance in the Walloon Region, 
in particular through its role as a social provider.

This ambition also reflects the desire that ORES 
has to assume its social responsibility as a 
company and to maximise the positive effects 
of its actions on its employees and society as a 
whole. By acting in favour of energy transition, 
by fulfilling its social missions, by adopting an 
ongoing approach to dialogue with stakeholders, 
by communicating transparently about its 
ambitions and difficulties, by investing in staff 
training and by making safety a fundamental 
objective, ORES is asserting itself as a company 
that is both aware of and capable of meeting 
the challenge presented by its responsibilities. 

The CWaPE recently approved our 2024 
tariffs. This means that for the first time, we 
are offering an equalised tariff throughout 
our territory. This is a major step forward for 
energy transition, because this equalisation 
will enable us to invest in the areas that are 
most useful without geographical constraints. 
What’s more, these 2024 tariffs demonstrate 
the robustness of our business model, as they 
are currently the most competitive in Wallonia. 

Karl De Vos 
Chairman of the Board of Directors

Fernand Grifnée 
Chairman of the Executive Board
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COMBATING 
CLIMATE 
CHANGE
AN ABSOLUTE 
NECESSITY 
AND A MATTER 
OF URGENCY

6S T R AT E G I C  P L A N O R E S 
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Climate change is already affecting Wallonia. 
If we don’t act now, we will experience 
more heatwaves and droughts, as well as 
extreme rainfall and flooding. To combat 
these events, we simply must reduce our 
greenhouse gas emissions dramatically. As 
the energy sector is the biggest emitter 
of greenhouse gases, energy transition 
is key, and the role of the distribution 
network operator is to make it possible.
We are therefore fully in line with the 
decarbonisation targets set by the Walloon 
Region as part of its “Air-Energy-Climate” 
plan, adopted by the Walloon Government on 
21st March 2023. The Walloon government 
is committed to reducing greenhouse gas 
emissions by 55% and more than doubling 
renewable energy by 2030.

At the same time, the federal and regional 
authorities have initiated a complete phase-
out of fossil fuels by 2050, in particular by 
taking measures to promote electric-powered 
mobility and by planning the steps required 
for replacing coal, oil and, eventually, natural 
gas heating.

These various decisions lead us to the 
following conclusions: we are going to 
have to produce energy differently, travel 
and move about differently and heat 
ourselves differently.
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These forecasts have been translated by Climact, 
at the request of ORES. According to these 
experts in energy transition, there are three main 
electrification trends for 2030 and 2050 in Wallonia. 

ELECTRIC 
VEHICLES

+ 500,000
BETWEEN 

2021 AND 2030

RENEWABLE 
PRODUCTION

× 2.1
BETWEEN 

2021 AND 2030

3 MAIN ELECTRIFICATION TRENDS

Result of the study carried out by Climact for ORES in 2022, the central scenario known as CORE 95, which is based on 

“a balanced approach between the behavioural and technological dimensions” and makes it possible to reduce greenhouse 

gas emissions by almost 95% by 2050 compared with 1990 (residual emissions being offset to achieve carbon neutrality).

+30 %
IN 2030

+64 %
IN 2050

ELECTRIC 
HEATING

44%
IN 2050

ORES NETWORKS 
WILL DISTRIBUTE 

MORE ELECTRICITY 
IN THE FUTURE:
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For distribution networks, these changes are 
more than just a major development or a break 
with the past, they imply a genuine change 
in nature. In addition to managing bidirectional 
flows, network operators are faced with highly 
unpredictable consumption profiles, which require 
them to know, in near-real time, the energy flows 
on their networks and their status, right down to 
low voltage. 

To this end, ORES has been deploying 
measurement and remote control tools on its 
network for a number of years. These tools are 
made up of a series of building blocks, of which the 
deployment of smart meters is an essential part. 
At the same time, ORES is implementing digital 
systems to operate its network, again in virtual 
real-time. 

In addition to the fact that energy flows are 
becoming bidirectional and increasingly variable 
and unpredictable, energy transition is also 
significantly increasing the volumes of energy 
injected into and drawn down from the grid, as 
well as the peaks in grid usage. This is forcing 
us to rethink the dimensions and structure 
of our network. The scope of this project is 
unprecedented and will require around fifteen 
years of major investment. And it is a challenge 
that ORES is tackling this task head on. 

The conclusions of the Climact study are 
unequivocal and confirm this change in nature: 
while changes in behaviour and new technologies 
will drive down overall energy demand, demand 
for electricity will inexorably continue to rise 
to compensate for the gradual phase-out of 
traditional, more polluting fuels. 

In practical terms, the amount of electricity 
transiting through ORES networks will increase 
by 64% between now and 2050, with significant 
growth of 30% in the decade between 2020-2030 
alone.

While there may be discrepancies between the 
figures and analyses, all the studies converge on 
the major trends and on the fact that changes in 
behaviour and technologies are fundamentally and 
rapidly changing the way in which the public and 
businesses use distribution networks. This, in turn, 
is changing their expectations in terms of service 
quality and diversity.

Finally, while the electrification of society is 
an underlying trend, it is worth remembering 
that the heating energy most used by Walloon 
households in 2023 was natural gas. Natural 
gas is also used in the processes of many large 
and small industries. In addition to its work to 
support the electrification of uses, ORES wants 
to facilitate the integration of molecules of 
renewable origin into the gas network in order 
to support Wallonia’s decarbonisation targets. 
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A STRATEGY 
CONSTRUCTED 
WITH OUR 
CUSTOMERS 
AND STAKE-
HOLDERS

10S T R AT E G I C  P L A N O R E S
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To build this new strategic plan, ORES has 
met with its customers and stakeholders.
In recent years, private citizens, businesses 
and public authorities have been faced with a 
dual challenge: coping with the rising cost of 
energy and making the transition to a more 
sustainable world.

Faced with these challenges, there is no 
single solution, but rather a multitude of 
actions to be implemented collectively. 
Each stakeholder seeks to identify and 
adopt the best combination in terms of its 
objectives, resources, constraints and specific 
characteristics. 

That’s why, in the process of drawing 
up its new strategic plan, ORES wanted 
to talk to a wide range of customers 
and stakeholders: consumer protection 
associations, organisations helping the most 
disadvantaged, environmental protection 
associations, renewable energy producers, 
mayors, companies and federations, etc.

Above all, our teams have listened to them 
in order to understand their needs and the 
energy solutions they intend to implement in 
the years ahead. They then asked them about 
their expectations of their network operator, 
now and in the future.

The responses received converged on a 
strong expectation: ORES must be beyond 
reproach in the way it conducts its business 

because it is essential to the social and 
economic life of the Walloon Region; it must 
also support and even guide its customers 
and partners in their energy transition. 

On this second point, many have stressed the 
urgency of the situation. Just a few years ago, 
energy transition seemed to be a matter for 
insiders only. But changes in the economic 
context and the worsening impact of climate 
change mean that it is now an absolute 
necessity for everyone. 

We have learned a great deal from all the 
discussions during this consultation. The key 
messages we have received reinforce our 
ambition to invest massively in supporting 
energy transition. Strengthening the network, 
using new cutting-edge technologies and 
digitalising the systems we are putting in 
place to improve both network management 
and customer service will enable us to take 
effective action.

The commitment that ORES has made to 
listening to its customers and stakeholders 
is not limited solely to the development 
of this strategic plan. The aim is to meet 
them regularly in order to communicate 
proactively and transparently on the 
implementation of our strategy and to 
incorporate their ideas and suggestions in a 
co-construction approach.
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1
Taking action by 

investing massively in 
networks and data 

management

To support the Walloon Region’s energy transition and meet the 
expectations of its customers and stakeholders, ORES has developed

AN AMBITIOUS, 
COMPLEMENTARY 
THREE-PRONGED 
STRATEGY
Based on three strategic priorities, it should enable considerable 
resources to be mobilised efficiently, with the aim of continuing and 
expanding the upgrading of networks and IT tools. This strategy is 
essential to guarantee quality of supply and service in a context of 
energy transition and increasingly complex customer need.

REINFORCED, 
RESILIENT, 

HIGH-QUALITY NETWORKS 

AN ECOSYSTEM FOR 

CAPTURING AND MANAGING 

DATA TO SERVE THE 

ELECTRICITY DISTRIBUTION 

NETWORK AND CUSTOMERS

TARGETED
 

INVESTMENTS

INCORPORATING 

RENEWABLE

ENERGY INTO OUR 

NETWORKS IN
 THE 

S U P P O R T I N

G
 T

HE  ENE R G Y  T R A N S I T I ON
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2
3

Taking action by 
investing massively in 

networks and data 
management

Continuing to modernise 
our business and our 

tools to meet the 
challenges of energy 

transition

Making the customer 
relationship the 
springboard for 

energy transition 
for everyone

To support the Walloon Region’s energy transition and meet the 
expectations of its customers and stakeholders, ORES has developed

AN AMBITIOUS, 
COMPLEMENTARY 
THREE-PRONGED 
STRATEGY
Based on three strategic priorities, it should enable considerable 
resources to be mobilised efficiently, with the aim of continuing and 
expanding the upgrading of networks and IT tools. This strategy is 
essential to guarantee quality of supply and service in a context of 
energy transition and increasingly complex customer need.
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Taking action by 
investing massively 
in networks and 
data management
To keep pace with societal changes in 
terms of energy production, mobility 
and heating, and to guarantee a quality 
energy supply in a more sustainable 
world, ORES is going to invest 
massively in its physical infrastructures 
and data management systems.

1
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The ORES networks cover more than 60,000 
kilometres of electricity lines and 10,000 
kilometres of gas pipes. These infrastructures act 
as a cardiovascular system for the whole of the 
Walloon Region: they supply energy to homes, 
businesses and public services, with the aim of 
ensuring optimum quality. Power supply problems 
are rare and taken very seriously by the technical 
teams at ORES, who act as quickly as possible in 
the event of a problem to guarantee continuity. 
Energy is an essential commodity, vital for both 
private individuals and the economy as a whole. 

As a result of energy transition, the expectations 
placed on distribution networks are becoming 
more diverse, stronger and more complex. 
ORES has been preparing for the acceleration 
of this energy transition for a number of years, 
in particular through the implementation of 
a transformation plan that has enabled us to 
modernise our company, increase its efficiency, 
deploy new tools for the benefit of customers and 
strengthen our analysis and planning capabilities. 

ORES is now looking to implement an 
ambitious investment plan for networks 

and data management systems over the 
next fifteen years, to enable everyone to 
play their part in energy transition.

REINFORCED, 
RESILIENT, HIGH-
QUALITY NETWORKS 

To maintain this quality of supply at a time when 
more and more customers are switching to new 
production and consumption methods, it is 
essential to increase the capacity of the networks. 
In other words, these networks need to be able 
to distribute a growing volume of energy, but 
one that is also more variable (for wind and 
photovoltaic energy, for example) and takes 
increasingly diversified routes, starting from 
hundreds of thousands of small production units 
scattered throughout the region. To cope with 
this paradigm shift, ORES is going to increase 
the capacity of its networks, in particular by 
replacing sections and implementing a project to 
convert low-voltage lines from 230 V to 400 V.

ORES connects Wallonia’s first biomethane 
production sites to its gas network 

Biomethane is a 100% renewable gas produced from organic matter and waste from the food 
industry, catering, agriculture and households, as well as sludge from sewage treatment plants. This 
purified biogas can be injected into the gas distribution network. In this way, it contributes to the 
development of a local circular economy in which local waste becomes a renewable resource that can 
be used locally. Thanks to its short carbon cycle, biomethane emits ten times less CO2 than natural 
gas, making it comparable in this respect to electric renewables. Since 2020, ORES has connected 
three biomethane production centres to its network. Our teams also support investors, particularly 
from the agricultural sector, in their biomethane projects, providing them with technical expertise 
and facilitating their administrative procedures.
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The benefits of renewable energy 
are now more easily accessible to everyone

Renewable energy communities, energy sharing within the same 
building or peer-to-peer energy exchanges: since the Government 
adopted a legal framework governing these three new forms of 
energy sharing in 2023, it is now possible in Wallonia to invest 
collectively in renewable energy and share it locally. An example 
might be a photovoltaic installation on the roof of a church or local 
school that supplies renewable energy at a stable and competitive 
price to several neighbours (with or without panels) participating in 
the community. ORES has already prepared for the arrival of these 
different collective self-consumption methods, notably through 
a pilot project carried out over the last two years with a public 
housing company in Verviers. Our company is now available, in its 
role as support provider and data manager, to help customers who 
want to set up a practical energy-sharing system. With the end of 
compensation for new photovoltaic installations in 2024, future 
“prosumers” now have a new range of solutions for maximising the 
use of their production and the profitability of their investment.

However, it is not necessary to reinforce the 
network everywhere. It would not be financially 
sustainable, nor would it be humanly or technically 
feasible. That’s why ORES is pursuing an ambitious 
but targeted investment policy, aimed at 
investing in the right place at the right time.

Investment is also planned in the gas distribution 
network, to maintain it and enable the 
integration of renewable molecules such as 
biomethane. Thanks in particular to its abundant 
amount of agricultural land, Wallonia has large 
quantities of organic matter and waste that can 
be transformed into a renewable gas with the 
same properties as the natural gas imported 
by Belgium. This approach complements 
the electrification of the economy and will 
enable the Region to achieve its renewable 
production and decarbonisation targets more 
quickly. Individuals and the many industries that 
use gas in their manufacturing processes will 
also be able to take part in energy transition.

The resilience of distribution networks is also 
at the heart of the investment strategy. The 
increasing number of major climatic phenomena in 
recent years, such as the storms that hit Wallonia 
in the summer of 2021 and the catastrophic 

floods that followed, have prompted ORES to 
anticipate more significantly the possible 
consequences of these natural disasters on its 
electricity and gas networks in its investment 
projects. The aim is to prevent and reduce the 
impact of disasters by preserving and being 
able to restore essential energy services more 
quickly to support the population, rescue 
operations, hospitals, emergency shelters, etc.

AN ECOSYSTEM FOR 
CAPTURING AND 
MANAGING DATA TO 
SERVE THE ELECTRICITY 
DISTRIBUTION NETWORK 
AND CUSTOMERS

As well as investing in the network’s physical 
infrastructure, ORES is continuing to invest in 
data collection and management systems. Data is 
an essential resource for ORES and for energy 
transition. It enables networks to be measured 
and controlled in near-real time and is an 
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The smart meter rollout 
is gathering speed

The smart meter is an essential tool in energy transition. 
It provides ORES with information about its network and 
forms the basis for tools designed to optimise network 
investment. In this way, it helps to maintain distribution 
tariffs that are bearable for all Walloons in a context of 
energy transition. In addition, it offers customers the 
opportunity to monitor their consumption more closely, 
take energy efficiency measures and (if they have a 
photovoltaic installation) to consume their own energy 
more efficiently. The smart meter is essential for any 
customer who wants to become a player in the transition 
process and opt for more dynamic pricing models in 
the future, participate in forms of energy sharing or 
subscribe to commercial flexibility products. Our network 
is now rolling out smart meters at a sustained pace: our 
teams are currently installing an average of 8,000 smart 
meters every month, with a view to reaching a total of 
220,000 smart meters by the end of 2023. By the end of 
2029, all customers connected to the ORES low-voltage 
electricity network will be equipped with this tool, which 
is essential if we are to move towards more sustainable 
energy management. The smart meter also exists for gas. 
The equipment is mainly installed with customers who 
prepay for their energy and want to benefit from closer 
monitoring of their consumption and easier recharging.

essential tool for identifying the most appropriate 
investments to be made in the network. It also 
makes it possible to offer high-quality services to 
customers, either directly or by enabling market 
players to develop new, innovative solutions. 

ORES implements a communications 
infrastructure that enables data and information 
to be transmitted between the various elements 
of the distribution network, from the smart 
meters on the customer’s premises to the 
organisation’s IT systems and, beyond, to market 
players. This communications chain is essential if 
we are to make energy transition a reality: while it 
already provides access to new services (remote 
metering and prepayment of consumption, new 
offers from suppliers, intelligent management 
of electrical appliances in the home, etc.), in 
the future it will make it possible to put in place 
new market mechanisms that are essential to the 
transition: incentive-based and differentiated 

pricing with more time slots, flexibility offers 
based on the model of the products that are 
currently offered to customers connected to 
the high-voltage electricity grid and, finally, 
the various types of energy sharing, etc. 

From 2024, ORES will be able to make customer 
consumption data available to suppliers so that 
they can offer new energy services that are more 
in line with new production and consumption 
trends. Of course, this will always require 
the prior formal agreement of customers. 

These changes, which are radically 
transforming the way the market is 
organised, have very clear objectives: to 
manage our networks more efficiently, 
optimise our investments, encourage 
customers to consume renewable 
energy when it is most available, and 
maintain a high-quality service.
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2
Making the 
customer 
relationship the 
springboard for 
energy transition 
for everyone
The evolving and increasingly complex 
world of energy is raising its share 
of questions. In its role as a neutral 
player in the market, ORES aims to 
support and guide its customers along 
the path of energy transition. 
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QUALITY SERVICE FOR 
EVERY CUSTOMER

Energy transition is at the heart of the strategy 
implemented by ORES. But this transition is not 
always our customers’ main or only concern. ORES 
has a duty to maintain a basic quality service at 
the best price for customers who expect nothing 
more than quality power or reliable metering 
data delivered on time. ORES aims to be the best 
choice in terms of quality of service and remain 
accessible in a simple and efficient way for all 
customers. Maintaining and making available 
solidarity mechanisms for all Walloons, particularly 
in our role as a social supplier, is also essential. 

DIGITALISATION FOR 
GREATER AVAILABILITY

In addition to this basic service, the needs 
and expectations of customers are becoming 
increasingly complex. To meet these needs, ORES 
relies on high-quality online services and is 
developing new digital means of communication 
enabling it to be contactable at all times.

This digitalisation of services is reflected, for 
example, in the ability for customers to have a 
personal online space, called myORES. This space 
is fed by data collected by smart meters and gives 
customers access to a number of standard actions 
and requests. ORES also makes simulators and 
other customisation tools available on its website 
so that customers can find answers to their every 
question, no matter how varied, and the solutions 
best suited to their needs in just a few clicks.

Customer choices and behaviour have an impact 
on the network, on the level of investment required 
and therefore potentially also on distribution costs. 
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ORES helps customers 
to make informed decisions 
on energy-related matters 

The ORES website, ores.be, attracts more than a 

million visitors a year. Internet users browse the 

site’s pages to submit requests for work or meter 

readings, but also increasingly to look for high-

quality, non-commercial information on energy 

transition. ORES provides its customers with 

tutorials, chatbots, frequently asked questions 

and even simulators to help them determine, for 

example, the ideal electrical power requirement 

for their home or the type of charging station they 

should use for their electric car.

The various communication tools therefore aim 
not only to present the different options available 
to customers, but also to inform them of the 
consequences of their choices. For example, a 
private recharging point that is oversized in 
relation to the actual use made of it could 
have an effect on the quality of the general 
power supply to the home, necessitating an 
increase in its power (which could represent 
a cost for the customer) or even, in the long 
term, requiring the network to be upgraded.

Faced with an ever-increasing number of 
customer requests, the digitalisation of services 
is essential for supporting the efficiency of 

customer relations. This priority given to digital 
exchanges means that, where necessary, direct 
and effective contact can be maintained.

Due to its location in Wallonia, its high-quality 
service and optimal response times, contact 
centre Comnexio is the main point of entry for 
questions that cannot be resolved immediately 
via the digital channel. The contact centre is 
also a tool in the fight against digital exclusion. 
Measures are taken on an ongoing basis to 
personalise the customer experience, anticipate 
needs and recommend proactive actions, as 
well as maintain satisfactory and acceptable 
waiting times and control operating costs.
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A guidance service for businesses

Companies, both public and private, are very active in energy transition. By strengthening its 
team of account managers and creating a new unit for SMEs, ORES aims to put in place a ‘fast 
track' system to speed up their projects for renewable production, technical flexibility, electric 
mobility and so on. Each of these professional customers will eventually be able to benefit from a 
support service from ORES that will be both highly reactive and proactive, since companies will be 
contacted spontaneously by our teams when opportunities arise for them on the energy market, as 
well as to better anticipate their future needs.

ADVICE AND 
RECOMMENDATIONS 
TAILORED TO 
CUSTOMER NEEDS

As well as improving its communication channels, 
ORES is developing personalised support to 
help customers make the best choices and 
implement their energy transition projects. 

The aim is also to help them adopt sensible 
behaviour with regard to the network and 
the electricity system so that individual 
and societal costs can be controlled.

The aim is also to support companies in their 
energy transition. ORES recently decided to 
significantly expand its account manager service 
to support large multi-site companies and/
or those with energy aims and ambitions that 
require the support of their network operator. 

All these solutions, whether they involve 
remote digital support or personalised contact 
in the field, aim to improve the customer 
experience in terms of their energy transition 
needs, while also enabling them to become 
actively involved in their own consumption, 
including for the customers of social suppliers. 
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Continuing to 
modernise our 
business and our 
tools to meet 
the challenges of 
energy transition 
The new tools – digital, telecoms and data, 
artificial intelligence – put in place by ORES are 
assets for operating our network at maximum 
capacity and optimising investments.

3
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ORES intends to continue modernising its 
tools, organisation and processes to meet the 
challenges of energy transition efficiently.

Investing in networks of course means 
modernising and reinforcing infrastructures 
so that they can absorb new energy flows. 
But to invest in the right place at the 
right time in an increasingly complex and 
changing environment, the use of cutting-
edge technologies is becoming essential.

TARGETED 
INVESTMENTS

As we have said, to optimise network 
performance while controlling investment 
costs, ORES must constantly anticipate, target, 
size and carry out a cost-benefit analysis of 
each project. This is why knowledge of the 
infrastructure, its age, its current condition and 
its specific technical features is fundamental.

ORES uses a wealth of information provided 
by the databases and various sensors in 
place across the network to gain a better 
understanding of its infrastructure and analyse 
its development: data specific to cables, 
conduits, substations and cabinets, load data, 
voltage, frequency, faults, energy losses, etc. 

This data makes it possible to identify the 
areas that are most constrained and to 
plan the development of the network to 
ensure that it can meet long-term needs.
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ORES is developing its own geographical database

To achieve energy transition, having high-quality data is essential. In 2023, ORES launched its 

geodatabase (its “GIS” tool) in order to document its networks exhaustively and accurately. 

Initially, this work on documentation will focus on the low-voltage electricity grid, i.e. the 

network that carries electricity to local neighbourhoods and which is currently being heavily 

impacted by new uses of electricity. In 2025, new tools linked to this geodatabase will be used 

to document the medium-voltage electricity grid and the gas supply network. This tool is 

crucial for prioritising investments and implementing preventative maintenance programmes. 

It also enables us to develop mapping tools to help our external partners target the most 

favourable locations for the installation of a wind farm, a photovoltaic field, a biomethane 

production centre or a fast-charging service station for electric vehicles.

INCORPORATING 
RENEWABLE ENERGY 
INTO OUR NETWORKS IN 
THE BEST POSSIBLE WAY

Artificial intelligence (AI) also offers many 
benefits for the management of distribution 
networks, helping to make them more efficient, 
resilient and sustainable. In particular, AI can 
facilitate the integration of intermittent 
renewable energy sources, such as solar and 
wind power, by predicting energy production 
based on weather conditions and adjusting 
distribution accordingly. This is the purpose 
of the O-One algorithm, for example, which 

ORES has developed with a spin-off from the 
University of Liège and which is now being rolled 
out to wind farms to maximise the amount of 
renewable energy that can be fed into the grid. 

AI can sometimes also be used to identify 
transitional solutions while investments are being 
made: for example, it can be used to identify the 
phase rebalancing that needs to be carried out at 
customer sites, using data from smart meters. This 
type of action does not replace network upgrade 
and reinforcement work, but it does offer the 
possibility of postponing it and optimising 
it without jeopardising energy transition.

Lastly, ORES has been investing for years in 
digitalising its internal work processes and 
upgrading its range of applications, enabling it 
to act more quickly and efficiently in the field and 
as part of the services it provides to customers.
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Remote control of the grid is evolving 
to better integrate variable renewable generation

With the increase in renewable energy production, ORES must maintain a balance on its 

network to avoid situations of congestion and risks of breakdown or safety and security. 

This is why our teams have implemented an Advanced Distribution Management System 

(ADMS), which will be fully operational in 2025. This new remote network supervision and 

control system is based on an algorithm that captures and interprets information from the 

electricity network in great detail, even in places where the cabins are not equipped with 

telecommunications systems. In doing so, it ensures a balance between renewable energy 

production sites and consumption sites. In the event of a power cut, the tool will also improve 

the quality of diagnostics and propose solutions to restore power to as many customers as 

quickly as possible, thereby keeping power outage times under control in a more complex 

environment than in the past.

A MODERN 
AND EFFICIENT 
ORGANISATION 
AND PROCESSES

On 1st January 2022, ORES implemented a new 
organisational structure designed to enable it to 

respond more efficiently and effectively to the 
challenges of energy transition and changing 
customer expectations. This modernisation of 
the organisation will be pursued wherever it 
makes sense, for example as part of the roll-out 
of smart meters. The processes underpinning this 
organisation are also affected by this ambition 
to modernise and improve efficiency – and will 
be improved wherever possible and relevant. 
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ACTING 
TODAY, WHILE 
KEEPING 
AN EYE ON 
THE FUTURE
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To meet the challenge of energy transition, 
ORES maintains a close watch on technology. 
This involves identifying emerging 
technologies that could have an effect 
on network operations and accelerate 
the decarbonisation of the economy.
When preparing this strategic plan, ORES 
also discussed with its stakeholders the 
new strategic areas of activity that could 
potentially be integrated into energy 
transition and fall within the scope of the 
network operator’s activities. 

The development of the green hydrogen 
sector, the construction of heating networks 
and the transport of CO2 from industrial 
processes are all avenues that could enable 
different types of consumer, particularly 
industrial consumers, to considerably reduce 
their carbon footprint in the medium or 
longer term.

At this stage, these areas of activity are 
not the subject of an actual ORES strategy. 
However, our teams remain available to work 
in collaboration with the main players involved 
in setting up these sectors, such as the gas 
transmission network operator Fluxys in the 
case of hydrogen. 

ORES also plays an active part in a number 
of thinktanks that bring together academics, 
innovative start-ups and specialists from the 
world of energy. The aim is to assess the 
technological opportunities that arise and 
test them under real conditions through pilot 
projects carried out on distribution networks. 
This will enable us to assess their effectiveness 
and applicability on a large scale, as well as 
their value to the community.
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AN 
AMBITIOUS 
STRATEGY 
REQUIRING 
UNPRECE-
DENTED 
RESOURCES
The strategy implemented by ORES is 
one involving great ambition: to be 
part of energy transition in the Walloon 
Region, to make possible this fundamental 
change in our societies and to stand by its 
customers in the face of the complexity 
of the issues linked to this transition.
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To support and implement its new strategic 
plan, ORES has drawn up an industrial 
plan for 2024-2038 which identifies and 
quantifies the investments to be made in 
the network, in human resources and in IT 
solutions in order to fully meet the challenges 
of energy transition and achieve the objectives 
set at global and regional level to combat 
climate change. 

In other words, ORES aims to invest massively 
and intelligently in the Walloon Region to 
support the acceleration of energy transition 
and guarantee a high-quality supply and 
service in an increasingly complex and 
challenging environment. In recent years, 
ORES has undergone a major transformation. 
It has modernised itself and invested a 
great deal of energy in considering the 
consequences of energy transition and 
analysing what is expected of a distribution 
network operator and a public service 
company, in a context of accelerating energy 
transition and following major health and 
energy price crises.

Today, ORES is ready and determined, on 
the basis of the lessons and achievements 
of the last few years, to proceed with the 
investments that the Walloon Region, its 
citizens and businesses expect of it.

ORES has chosen to build this industrial 
plan on the basis of the decarbonisation 
targets set by the Walloon Region and 
what they mean in terms of technological 
and behavioural changes in relation to 
the distribution network: the large-scale 
rollout of renewable production capacities, 
such as wind power and photovoltaics, the 
boom in electric vehicles and the charging 
requirements associated with it, changes in 
heating methods through the installation of 
heat pumps or the deployment of heating 
networks, the need to better match electricity 
production and consumption periods through 
new and accessible flexibility solutions, the 
electrification of industrial processes, the 
injection of biomethane into our natural gas 
networks and the introduction of energy 
sharing and community mechanisms, etc.
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This industrial plan and strategic plan are 
the direction that ORES has taken, as well 
as its ultimate ambition to be an essential 
and positive cog in energy transition in the 
Walloon Region. To make a success of this 
complex, long-term project, resources on an 
unprecedented scale are needed: resources 
to finance the investments, human resources, 
materials and raw materials, contractors to 
carry out the network reinforcements, and 
so on. Expertise and cutting-edge tools will 
also be needed to make the most of data, 
optimise network capacity and support new 
market models. 

At a time when our societies have just gone 
through a health crisis and a major economic 
crisis, competition for these resources is 
intense, particularly for those linked to 
energy transition, which concerns all the 
countries of the world. 

ORES will have to demonstrate ingenuity 
and efficiency, act collectively and forge 
partnerships to obtain and secure the 
resources needed to achieve its industrial 
plan. This plan will be rolled out at a pace 
that takes account of available resources, as 
well as the regulator’s decisions on tariffs 
and changes in the legal and regulatory 
framework applicable to ORES. 

Industrial plan 2024-2038

Strategic plan

Resources to 
finance the 
investments

Materials 
and raw 
materialsHuman 

resources

Contractors 
to carry out 
the network 

reinforcements

Expertise

Cutting-
edge tools

Energy 
transition
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Faced with these uncertainties, which can 
turn into constraints or opportunities, ORES 
has set itself a dual objective and a dual 
responsibility. First, to do everything in its 
power to achieve this ambitious industrial 
plan, whatever the circumstances, and to 
show boldness and creativity in the face 
of the difficulties that are bound to arise. 
Second, to communicate regularly and 
transparently with stakeholders on the 
progress of this plan, highlighting the 
objectives achieved by ORES as well as 
any delays or difficulties. In the interests 
of transparency, and in order to identify 
together the solutions to be implemented 
to overcome these obstacles, for the benefit 
of energy transition and the community. 

Energy transition is a collective challenge 
that involves all the driving forces in the 
Walloon Region, and one that ORES will 
not be able to meet alone. We are already 
facing difficulties in recruiting the talent we 
need to successfully implement our industrial 
plan and in finding trainers to update our 
employees’ knowledge and expertise. 
Public tenders to obtain the contractors 
we need to achieve our ambitions and 

the equipment we need to deploy on the 
network are increasingly complicated, and 
we don’t always succeed in obtaining the 
quantities or prices we want, even when we 
join forces with all the Belgian distribution 
network operators. Added to this, we 
are dealing with a regulatory framework 
that can be highly unstable, forcing us to 
backtrack on certain projects or, on the 
other hand, to deploy complex mechanisms 
too quickly. And this can sometimes lead to 
misunderstandings or frustrations among our 
customers or with market player. 

The stakes are too high to be fatalistic 
in the face of these constraints and 
difficulties. But we can neither ignore 
them nor pass them over in silence. The 
quality of the collaboration between all 
the players involved in energy transition, 
first and foremost the political authorities 
and the Walloon energy regulator, must 
be commensurate with what is at stake. 
Listening, transparency, trust, mutual 
support, a clear framework and shared 
objectives will be needed if we are to 
succeed in this challenge of energy transition, 
which is at least as exciting as it is complex.
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